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Current Forecast and
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rorm of Dotics, vcapl Hard Look Changes
4:9 ) - 8/24 to 8/30
(%)
Third Q 2001
Hard Look Hard Look
through &/2¢ twough 839 Change Comments _
Transmission & Disirtbution
Enron Transportation Services $ 830 $ 830 $ -
Porland General {28) 28 .
Total Transmission & Distribution 804 0.4 -
Wholesale Ensrgy Op &S
Americas (78.3} 618 1219 Gas Trading $22.5MM, Power Trading, $89 5MM, Orig $18MM,
Tarifl Risk Mgmit ($2.0MM)
Europe (167.0) (160.2) 88 UK Powart Trading $2 4MM, UK Contl Power Trading $2.4MM,
Gas Trading $1.8MM, Assats ($1 SMM), Metals ($1.4MM),
E {$1.3MM), Exp Reduction $5.2MM
CATSMargaux (137 137 - .
Global Markets {993) (102 9) {36) Crude & Products {35 1MM), Financial Trading $1.7MM
Industnial Markets (20 9) (47 62 Steel Trading
Net Works (130) (130) .
EEOS 135 35 {100)
Enron Principat Inveskments. (85.8) (105.4) (196)  AMPS ($10.0MM). Hanover {$10.0MM)
Other Wnolesale {19.7) {17.0) - 18 Projact George
Subtotst “232) (132 K] 100.5
Globat Finance (22.3) {22.3) -
Global E&P 104 104 -
Prepays (55.8) {558) -
Other 31.6) {31.5) -
Total Whotesale Energy Ops. 8 Servicas’ {581.4} (471.9) 108.5
Global Astets .e) .8 -
Enron Energy Services (o0.7) (#.7) -
Enron Brosdband Services (107.8) (107.8) -
Corporate and Other
Azurix (21.0) 21.0) -
Enron Renewable Energy Corp 59 98 38
Ciean Fuels 15) (1.6) -
Enron invesiment Partners - - .
Corporate 8 Other Expenses {110.3) {110.3) -
Stuctured Transactions . . .
Redlass fromo Wholesale - - -
Yotal Corporate & Other (128.9) (123.0) 3.9
Overview - - -
INCOME BEFORE INT., M... & INC. TAXES {842.2) {120.8) 1134
interest Expense, Net 2008 2011 -
Dividends on Py d Stock of Subsi 204 204 . -
Minorily Interest 0.2 332 -
rm PRE-TAX INCOME {1,007.9) {984.5) 134
tncome Tax Expense (263.5} {2363) 272
< NET INCOME - RECURRING T (044 3483 ¥ 162
[ =
[ ] Non-tecurring loss {681.8} {843.9) w1 TNPC $3.40 to $4 00-$25MM, EBS Reduced Cradit Losses-$33MI
. TOTAL NET INCOME § (150 _§ [iseri) § 1338
-
moa DILUTED EPS
o Recurring $ [(X1)] $ {0.82) $ 809
Non-racurring 78] 0.7 004
©o YOTAL DILUTED EPS T—"‘(lg.iill T (159 3 __eid
Avp shares outstanding - Diuted [1k11 [1EX 8138
Effective Tax Rate - R 9 E 24.0% 24.0% 200%
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. Forecast Changes
2. 4Bhons of Dokars. except 26 roted) ‘ 8/24 to 8/30
%
Third Quarter 2001
F 1 8/24 F | Jal] Change C
Transmission & Distribution
Envron Transportation Services $ a1y $ 817 $ -
Portand General (26) (26) -
Total Ti ission & Distr i 194 791 -
Wholsssie Energy Operatk & Services
Americas 1832 185.8 28
Europe 939 939 .
CATS/Margaux ) (13.7) (13N -
Global Markets 653 653 -
Industrial Markets 227 227 -
Net Works 6.1 (CX}) -
EEOS . 135 138 -
Enron Principal Investments (11.8) {71.6) -
Retail Risk Management - - -
Other Wholesafe {16.5) (185) -
Subtotal 2688 M 28
Global Finance 56.5 565 -
Global E&AP 152 152 -
Prepays {65.8) {55.8) -
Other * 31.5) {31.5) -
Tolat Wholesale Energy Ops. & Services 2529 255.% 28
Globsl Assets 0.8 (2} -
Enron Energy Services $1.0 $1.0 .
Enron Broadband Services (91.0) (91.0} -
Corporate and Other
Azurix {21.0) {21.0) -
Enron Renewable Energy Corp 59 59 -
Clean Fuels (15.4) (15.4) -
Corporata & Other Expenses {110.3) {110.3) -
- Total Corporate & Other {140.8) {t40.8) -
Overview 8450 6§45.0 -
INCOME BEFORE INT,, M., & INC. TAXES 7984 301.0 26
Interest Expense, Net 201.1 2011 -
Dividends on Prelerred Stock of idiari 204 204 .
Minority Interest 332 332 -
PRE-TAX INCOME 543.7 546.3 26
Income Tax Expense 1305 131.1 [ X3
NET INCOME - RECURRING $ 413.2 $ 4‘l§_§= $ 20
m DILUTED EPS
L Recurting : $ 0.45 s 045 s -
[} Non-recuring 0.75] 01 0.04 New Power Co. increasa to $4.00, Reducad EBS Credil Losses
o TOTAL DILUTED EPS [ (035 3 (©2€) 3 0.04
—.
[T=] Avg shares oulstanding - Diluted 8135 0135 0138
CAY Effective Tax Rate - Recuning Eamings 240% 240% 24.0%
(=3
(1
0w
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Effect of Non-Recurring items
{Millions of Dollars)

Non-Recurring

Pre-tax After-tax
Amount Amount
Recurring Earnings $ 5463 $ 4152
REQUIRED NON-RECURRING ITEMS:
Azurix 3rd Q asset sales (N. America & Brazil) (137.0) (137.0)
EBS
Severance (50.0) (32.5)
Inventory (54.0) (35.1)
New Power Co. @ $4.00/share* (305.0) (198.3)
Total Required Non-Recurring ltems (546.0) (402.9)
Subtotal - Total Earnings ‘ 0.3 12.3
OPTIONAL ITEMS:
EBS
Write-down content v (160.0) (104.0)
Credit Losses (117.0) (76.1)
Azurix - 4th Q asset sales (all but Wessex & BA) (61.0) (61.0)
Total Optional Non-Recurring items {338.0) (241.1)
Total All Potential Non-Recurring Earnings . (884.0) (643.9)
Total Earnings After All Non-Recuring ltems $ (337.7) $ (228.7)

* Assuming not covered with recurring earnings

EPS

$ 045
(0.15)

(0.04)
(0.04)

(0.22)
(0.45)

(0.11)
(0.08)

(0.07)
(0.26)
(0.71)
$ (0.26)







